Fall Serving Leader Cohort BOOST/RSBL/CSL | Sept. 2023-Feb. 202¢

EQUIP YOUR TEAM FO
SUCCESS

You want your organization to be more successful.
But there’s a difference between planning for
success and achieving it. Learn how to create a
culture where your leadership and organization can
reach full potential.

Discover a Proven and Practical Model to Help Your Team,
Organization, and Community Flourish.

Run to Great Purpose™: Inspire and motivate
your team to bring their very best.

Raise the Bar™: Ensure core values are practiced
throughout your entire organization.

THE 5 ACTIONS

Blaze the Trail™: Remove barriers that keep your team

from delivering what your customers value most.

Build on Strength™: Match passion and capabilities with roles
and assignments to unleash creativity and productivity.

Upend the Pyramid™: Serve and empower others through effective
delegation, removing unhealthy dependency on individual leaders.
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Your Online Instructor

Dr. John Stahl-Wert is a best-selling
author, speaker, and expert in growing
great leaders. He touches the hearts of
thousands through his books, keynote
addresses, and work helping organizations
bring out the very best in their people.
John serves as founder of the Center for Serving
Leadership®, providing services that enable individual,
organizational, and community transformation based on
The 5 Actions™ in the best-selling book The Serving
Leader.
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For more information
Contact: Rick Griest,
(614) 653-9301, rgriest@rosedale.edu

Your In-Person Facilitator

Rick Griest is the Director of Business &
Leadership at Rosedale Bible College. He brings
an MBA in Organizational Leadership and is a
Certified Registered Corporate Coach (WABC). He
has 10 years of experience in retail management
and 30 years of experience with Honda in
manufacturing with a focus on training and development. He has
a passion for discipleship and developing marketplace leaders
with a kingdom mindset. Rick is married to Candy, and they have
two adult daughters. He enjoys reading, golfing and staying
active.

Certified Training Partner of Center for Serving Leadership®.
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COHORT OVERVIEW

The Serving Leader Hybrid Cohort combines online

training with collaborative learning
at an affordable price.
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How to awaken Great Purpose
in your organization

How to create a high-performance culture
through your leadership team

How to bring about positive and lasting
transformation in your organization

How to use a library of practical tools
and planners to help you put serving
leadership principles into action

How to achieve your organization’s
definition of success

How You Will Learn

e Join a community of up to 20 other
leaders

e 6 months of hybrid course + 3 hours of
monthly in-person group learning sessions

e Learn key concepts at your own pace
with full access to the online platform

e Come together monthly as a group to
collaborate and interact with an expert
facilitator

e Receive focused coaching on how
The 5 Actions™ directly apply to you
and your organization.

® Contact Rick and set up a
personal call or zoom meeting
before the first meeting or any
time during the Cohort!

In- Person Cohort Location:
Rosedale Network of Churches Conference Room
9910 Rosedale Milford Center Rd. Irwin, Ohio 43029

For more information

Contact: Rick Griest,

(614) 653-9301, rgriest@rosedale.edu
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Five Powerful Actions
to Transform Your Team.
i Business. and Community

KENNETH R. JENNINGS

%5 In-Person Cohort Learning Sessions
e Sept. 14,2023 | 1:00 pm - 4:00 pm EST
e QOct. 12,2023 | 1:00 pm - 4:00 pm EST
e Nov. 9,2023 1:00 pm - 4:00 pm EST
e Dec. 14,2023 | 1:00 pm - 4:00 pm EST
e Jan. 11,2024 | 1:00 pm - 4:00 pm EST

e Feb. 8,2024 1:00 pm - 4:00 pm EST

Registration
@ e Course + Monthly Group
6-month hybrid course
3 hours of monthly in-person group
learning

$1.900 il
$1,400 per individual

(This special price is made possible through the
partnership of CSL, The RBC School of
Business and Leadership (RSBL) and BOOST)

o) Click to Register Online

This training is different than anything we have ever done as a
company. We have redirected the ship and are altering our focus.
We are asking better questions and have a new definition of
“serving leaders.” It was a great investment on our part.
~Lyn Byler,
Byler Groceries

The Serving Leader cohort shaved years off my learning curve.
Being encouraged to reveal my values was a huge confidence
booster. This clarity cleaned up communication with my team,
helped set expectations, and drove better focus in our work.
Faculty and staff were enabled to do high quality work which
helped students feel cared for. | was able to delegate because my
colleagues had a clear understanding of how to handle a project.
~Jeremy Miller,
PRESIDENT Rosedale Bible College
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